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“Futuregrowth Asset Management is a 
specialist investment company with assets under 
management of R142 billion at 31 December 2014. 
The Futuregrowth Agri-Fund 1 (the Fund), with UFF 
Agri Asset Management as the Fund Advisor, has a 
specific mandate to invest in agricultural land and 
farming infrastructure within South Africa, to deliver 
an attractive return and provide rural economic 
development and empowerment.”
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The simplified Fund 
model is to invest in 
farmland, lease the land 
to an operator, extend 
and enhance the value 
of the farm during the 
Fund’s term, and realise 
an attractive return on 
exit ten to twelve  
years later. 

Incorporated in the 
mandate as well as the 
operator contracts, is a 
requirement to invest a 
prescribed amount into 
the provision of basic 
education and healthcare 
to the permanent 
workers on the Fund’s 
farms. The combination 
of these fundamental 
aspects has been found 
to have a catalytic effect 
in indirectly benefitting 
the families and 
communities in poverty-
stricken, under-resourced 
rural areas. Growing the 
permanent workforce  
has an exponential 
impact – as does the 
human dignity gained 
from decent housing and 
facilities.
 
This impact report 
provides an overview 
of the Fund’s 
environmental, social 
and governance (ESG) 
initiatives in 2014. 
Details of the operations 
and investments of the 
Fund are covered in the 
Futuregrowth Agri-Fund 1 
2014 Annual Report.
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Introduction
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Introduction
Fruits of labour  
Dafne Nienhuys, UFF’s ESG specialist 
 
When we look at the world we live in today, we 
see people suffering and living in extreme poverty . 
According to the World Bank, Sub-Saharan Africa has 
the largest proportion (49 .2%) of people living on 
under $1 .25 a day . Poverty remains a predominantly 
rural problem, and it is estimated that more than 
75% of the developing world’s poor live in rural 
areas .  Overall, in much of Africa, those living in 
rural areas experience more poverty and have less 
access to healthcare and education than their urban 
counterparts . 

For the Fund, sustainable and responsible investing 
in agriculture requires an integrated approach to 
social and environmental considerations in all our 
decisions . Investing in farm productivity is investing 
in food security and job creation . 

Many farm workers provide the only source of 
income for their households . In South Africa, 
minimum wages for farm workers are legislated and 
adjusted annually in line with inflation . All farms 
in the Fund comply with national legislation and 
have in place clear working conditions and terms 
of employment, in line with International Finance 
Corporation (IFC) standards . In general, more 
skilled workers receive a higher salary, in line with 
International Labour Organization (ILO) standards . 

The Fund’s investments are in the actual farmland 
and infrastructure, which are leased to an approved 
operator to manage and run the farm . In addition, 
the Fund invests capital to develop additional arable 
land and to improve housing and sanitation, through 
a structured expansion programme . Stringent 
criteria for our operator selection include a solid 
financial standing and a commitment to skills 
transfer and economic empowerment . The operator 
must also invest in working capital . This creates 
an alignment of interest and helps ensure that the 
quality of the farmland is maintained .

Aside from the stable returns generated, the social 
impact is significant . The investment caters for a 
minimum 0 .5% of invested capital spend per annum 
on healthcare and educational programmes for 
farm workers . In addition to wages, as part of social 
best practices, permanent workers are included in a 
comprehensive health-care programme . Additional 
benefits may be implemented where necessary, 
varying from HIV/Aids programmes, to crèche 
upgrading and skills based training .

The Fund currently has four labour intensive 
fruit farm investments, which present a greater 
opportunity for social impact than other (less 
labour intensive) types of farming .  The Fund’s 
expansion programme forms a vital part of our social 
upliftment strategy . 

The seasonal nature of fruit farming means that 
labour requirements tend to fluctuate significantly 
during the year, with a resulting impact on job 
creation, housing, healthcare and training . The 
permanent workforce is maintained and grown 
where possible, and the needs of employees and 
the surrounding community are integrated where 
applicable . Local inhabitants are given first option 
to work on the Fund’s farms; however, during peak 
seasons additional workers may have to be recruited 
from other areas . 

The operators make a concerted effort to keep as 
many workers employed for as long as possible 
during the year, via work on general maintenance 
or packing fruit for other farms . The potential for 
extending the production season on each farm is 
taken into consideration in the planning of the 
Fund’s expansion programmes . It is foreseen that 
over a thousand additional permanent and seasonal 
jobs may be created over the life of the Fund, based 
on current expansion plans . Once all the newly 
planted trees and vines are bearing fruit at full 
capacity, the full potential of the Fund’s investments 
to contribute to both food security and job  
creation will be realised – for farm labourers as well 
as their communities .
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Seasonality and job creation
 
The tables below depict the seasons for the major crops currently produced on each of the Fund’s farms, together 
with the actual labour requirements (job trends) during 2014 . 

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Navels

Valencias

Job trends (permanent plus seasonal)

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
White seedless grapes

Black seedless & white seeded grapes

Red seedless grapes

Job trends (permanent plus seasonal)

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Apples

Pears

Peaches & nectarines

Job trends (permanent plus seasonal)

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Grapefruit

Lemons

Job trends (permanent plus seasonal)

Marble Hall

Northern Cape Grape Farms

Piketberg

Eshowe

Labour trends in 2014 (permanent and seasonal jobs)
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Investment overview 
 
The Fund holds four investments as shown on the map and in the table below: 1) Marble Hall, 2) Northern 
Cape Grape Farms, 3) Piketberg and 4) Eshowe - comprising a total area of 5 868 hectares (ha) .

Western Cape

1

2

3

Marble Hall

Northern Cape Grape Farms

Piketberg

1

2

3

Deals done in South Africa

4

Eshowe4

Deal summary

FARM ACQUISITION 
DATE

REGION PRIMARY 
CROP

TOTAL FARM SIZE OPERATOR

1 . Marble Hall December 2010 Limpopo Citrus 936 hectares JV between farmer Nelus Potgieter and Safe Farm 
Ventures

2 . Northern Cape  
Grape Farms

August 2011 Northern 
Cape

Table grapes 3 183 hectares Safe Farm Ventures

3 . Piketberg November 2011 Western 
Cape

Deciduous  and 
stone fruit

1 035 hectares IFS (International Fruit Services)

4 . Eshowe January 2014 KwaZulu 
Natal

Citrus, maca-
damia nuts and 
bananas 

714 hectares Afrifresh Group
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Regional demographics 
Marble Hall
The Marble Hall Municipality is located in the 
Greater Sekhukhuni District Municipality, close 
to the border of Zimbabwe . The district has high 
illiteracy and an official unemployment level of 
50 % . 36% of the population is below the age of 
15 years . Most of the agricultural activity in the 
area is subsistence farming, with only 30% of the 
district’s land used for commercial farming, owing 
mainly to a general shortage of water . Only 6% of 
the population of Sekhukhune have access to a flush 
toilet connected to sewerage, only 9% have access 
to water in their houses and only 8% access to 
weekly municipal refuse removal, which is a source 
of concern as this usually leads to an unsustainable 
use of resources . 

Northern Cape Grape Farms
This investment falls within the Kai !Garib 
Municipality, bordering Namibia, where farms 
are faced with a paucity of services, including 
limited healthcare resources and a lack of public 
transport . Low productivity, infectious diseases 
and malnutrition tend to be prevalent among 
farm workers in the region . The majority of the 
population in the region is young (24% younger than 
15), indicating significant potential for economic 
growth . Agriculture is the primary industry in the 
district, which has an official unemployment rate of 
10% (unofficially close to 35%) and a dependency 
ratio of 41% . The Orange River flows through this 
region; however, the area is mostly semi-arid with 
temperatures reaching above 40°C in summer, and 
an average annual rainfall of 202mm . 

Piketberg
The Piketberg farm is situated within the Bergrivier 
Municipality, which extends from the Atlantic 
Ocean in the west to the Olifants River Mountains 
in the east . The picturesque Piketberg range is in the 
centre, with the Fund’s farm situated 850 metres 
above sea level . With high levels of poverty among 
the local population, 35% of those employed work 
in either the fishing or agriculture sectors, both of 
which are seasonal in nature .  
 
Eshowe 
The Eshowe farm is located in the Nkwalini Valley 
of KwaZulu-Natal, approximately 150 km from 
the Durban harbour, through which more than 
50% of the country‘s citrus is dispatched . This is a 
sub-tropical, summer rainfall area characterised by 
warm wet summers and cool dry winters, making 
it particularly suitable for the cultivation of citrus . 
KwaZulu-Natal is the province with the second 
largest population in South Africa .  Migration is 
an important demographic process in shaping the 
age structure and distribution of the provincial 
population .  The commercial agriculture sector is the 
major employer in the majority of municipalities and 
forms the economic anchor of these municipalities .  
Unemployment is a significant contributor to 
poverty, which is concentrated among Africans in 
the rural areas, particularly among women and the 
youth .
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Impact matrix

The table above tracks the main social impact initiatives underway on the Fund’s farms .  Our aim is to effect permanent 
change, rather than a tick-box approach . For this reason, the Fund’s programmes are long-term in nature, and the 
primary beneficiaries are the workers on our farms – particularly those with long-term contracts (permanent workers) . 

In our experience, ongoing contact and continuity are keys to achieving a meaningful result . For example, an HIV/Aids 
intervention has a far greater chance of success if an understanding of basic health care and a level of trust between 
doctor and patient has been built beforehand . 

The education and training initiatives are geared to empower workers and broaden their horizons and self-esteem . 
In this way, workers can make a more profound contribution in their families and communities, and a ripple effect is 
created . 

Furthermore, the Fund’s farms are often ahead of their peers in terms of their worker healthcare and educational 
offerings . Surrounding farms have started to show an interest in replicating these initiatives, which will ultimately 
benefit the region as a whole . Collaborations have also been put in motion with local government structures and civic 
organisations, in order to develop over-arching solutions that will meet some of the needs in the areas in which our 
farms are located .

Marble Hall
Northern 

Cape Grape 
Farms

Piketberg Eshowe Total

At take-on: 25 94 102 83 304

At Dec 2014: 67 83 127 82 359

Seasonal workers*, depending on season Currently, up to: 450 950 520 440 2360

Projected new jobs (permanent & seasonal), due 
to expansion

Projected new jobs: 300 465 100 212 1077

At take-on: 0 0 0 0 0

At Dec 2014: 66 0 71 104 241

At take-on: 0 0 0 0 0

At Dec 2014: 66 0 71 104 241

At take-on: 0 0 0 9 9

At Dec 2014: 34 34 7 12 87

At take-on: 0 0 0 0 0

At Dec 2014: 8 3 11 6 28

Permanent employees* 
(workers with contracts longer than 1 year)

Employees with access to pre-paid primary 
healthcare

Employees with access to HIV/AIDS services 

Employees receiving 
adult education

Employees receiving management training
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Risk management - standards and principles  
 
Both Futuregrowth and UFF support and advocate the application of socially responsible investment (SRI) . We 
acknowledge that farmland investments have implications for the people and the natural environments where 
we invest . SRI and environmental, social and governance (ESG) factors are included in our investment analyses, 
decision-making processes and portfolios . Transparency and accountability are particularly relevant and 
important in our risk management, as these issues have the potential to damage not only the environment and 
human rights, but also retirement savings and the broader economy . 

UN Principles for Responsible Institutional Investment in Farmland  
Both Futuregrowth and UFF have been signatories to the United Nations Principles for Responsible 
Investment (UNPRI) since 2012 and subscribe to the UNPRI Farmland Principles . 
 
Farmland investment has emerged in recent years as a new asset class for institutional investors . The five 
Farmland Principles are designed to guide institutional investors who wish to invest in farmland in a  
responsible manner:

1 . Promoting environmental sustainability
2 . Respecting labour and human rights
3 . Respecting existing land and resource rights
4 . Upholding high business and ethical standards
5 . Reporting on activities and progress towards implementing and promoting the Principles
 
Both Futuregrowth and UFF endorse the United Nations Principles for Responsible Investment (UNPRI) and 
subscribe to the Farmland Principles . Examples of implementation of each of these principles by the Fund 
are included in subsequent sections of this report . As signatories to the Principles, we acknowledge that 
farmland investments have implications for the people and the natural environment in the places where we 
invest . We are therefore committed to incorporating ESG factors into our investment policy and processes 
where appropriate .  This becomes more important as the pressure on natural resources mounts . 
 
 
 
 
Code for Responsible Investing in South Africa (CRISA)  
Futuregrowth and UFF both endorse and fully support CRISA . The code was launched in 2011 . It gives 
guidance on how the institutional investor should execute investment analysis and investment activities 
and exercise its rights to promote sound governance . The five principles of CRISA are: 

1 . An institutional investor should incorporate sustainability considerations, including environmental, 
social and governance, into its investment analysis and investment activities as part of the delivery of 
superior risk-adjusted returns to the ultimate beneficiaries .

2 . An institutional investor should demonstrate its acceptance of ownership responsibilities in its  
investment arrangements and investment activities .

3 . Where appropriate, institutional investors should consider a collaborative approach to promote  
acceptance and implementation of the principles of CRISA and other codes and standards applicable to 
institutional investors .

4 . An institutional investor should recognise the circumstances and relationships that hold a potential for 
conflicts of interest and should proactively manage these when they occur .

5 . Institutional investors should be transparent about the content of their policies, how the policies are 
implemented and how CRISA is applied to enable stakeholders to make informed assessments .
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1 . Assessment and Management of Environmental   
and Social Risks and Impacts

2 . Labour and Working Conditions
3 . Resource Efficiency and Pollution Prevention
4 . Community Health, Safety and Security

5 . Land Acquisition and Involuntary Resettlement
6 . Biodiversity Conservation and Sustainable Man-

agement of Living Natural Resources
7 . Indigenous Peoples
8 . Cultural Heritage

International Finance Corporation (IFC) standards 
 
Key to managing environmental risks and worker welfare is the requirement that all the Fund’s farm operations 
meet the World Bank’s International Finance Corporation (IFC) standards . The IFC standards are based on 
the Equator Principles, and incorporate all relevant International Labour Organisation, United Nations World 
Health Organisation and Food and Agriculture Organisation (FAO) standards and conventions . The eight IFC 
performance standards are:
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Environmental 
Protection
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Environmental  
Protection
We believe that agriculture’s long-term viability 
and profitability go hand in hand with its treatment 
of the natural environment . The Fund promotes 
sustainable methods of agriculture on its farms .  

Key environmental priority areas include:
| water conservation;
| reducing pathogens and pesticides;
| use of organic matter; 
| reducing soil erosion caused by water, wind  
 or tillage;
| reducing particulate emissions, odors, and  
 emissions of gases that contribute to  
 global warming;
| ensuring compatibility of agricultural activities  
 with biodiversity;
| noting habitat availability and species at risk;
| reducing economic damage to agriculture  
 from wildlife; and
| where possible, making use of renewable natural  
 resources .

Soil and water
 
An important aspect of the due diligence is a 
technical and agronomical assessment of the 
property by an agronomist . This assessment includes 
but is not limited to investigating:
| soil profiles to get an insight in to long- 
 term sustainability;
| soil samples to establish fertility of the soil;
| water supply to determine the sustainability of  
 the resource;

| water samples of surface and ground water to 
 identify the possible misuse of herbicides,  
 pesticides and fertiliser;
| plant and tree quality and risks;
| precipitation variances and history in the area  
 assessed in detail; and
| environmental impact . 
 
Farm initiatives 
 
| In order to comply with GLOBALG .A .P ., all  
 our farms use Integrated Pest Management  
 (IPM) Systems, which are tailored to local  
 climate and conditions, and aim to prevent  
 infestation or intervene without poisons where 
 possible . All farms have a waste management 
 programme, with hazardous wastes collected  
 separately .  
| All key personnel at the Marble Hall, Northern  
 Cape and Eshowe farms have participated in  
 the benchmark workshop on Confronting 
 Climate Change . In conjunction with the South  
 African Fruit and Wine Industry Initiative, this  
 programme aims to enable farmers to calculate 
 their carbon footprint and to start measuring 
 this according to internationally acknowledged 
 standards . 
| The Fund’s current fruit farms are not high  
 emission greenhouse gas producers, with  
 less than 25 000 tons of Co2 emitted per year . 
 Nevertheless, monitoring systems are in place on 
 all farms for water, electricity and petrol usage, 
 with the aim of improving fuel efficiency and 
 reducing particulate and gas emissions .

RESOURCE CONSERVATION: 
CARBON FOOTPRINT CALCULATION

Technical training on carbon footprint calculating by 
Confronting Climate Change (CCC) has taken place on 
three of the Fund’s farms . The methodology follows 
the internationally recognised PAS 2050 Standard and 
is regularly reviewed by leading experts to align with 
international best practice and reporting requirements . 

Benefits to the farms of the training and CCC  
Calculations:

| provide better understanding of the carbon foot 
print of a farm in terms of its electricity, pesticide  
and water usage;

| farms get a comprehensive GHG (greenhouse 
gas) emission profile, which assists in developing 
efficiency opportunities such as solar energy and 
improving carbon efficiency going forward; and 

| internationally recognised standard for year- 
on-year consistency and comparability .
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| On all farms, installation of waterwise irrigation  
 has been implemented on the newly developed 
 land, a major step in saving water and electricity . 
| At our Northern Cape Grape Farms, the majority  
 of the vineyards have been covered with netting, 
 thereby reducing water and pesticide use . Work 
 on this commenced in 2013 and was completed 
 in 2014 .  
| A recycling programme has been started on the  
 Marble Hall farm .
| Discussions are ongoing between the Fund and  
 South African National Parks to lease 643 ha of  
 natural pasture in the Northern Cape Grape 
 Farms to a rhino rehabilitation project .
| Warthog, monkeys, duikers, impala, rooikat,  
 meerkat, mountain leopard, dassies, rabbits, fish 
 eagles, blue cranes, and various other bird and 
 snake species have been seen near waterways 
 and on the Fund’s farm land, indicating that 
 farming operations are coexisting well with 
 nature . CapeNature is allowed to conduct 
 tortoise counts on the Piketberg farm, which is 
 also habitat to the protected cordylid lizard .
| A portion of the land at Piketberg forms part  
 of an internationally recognised Ramsar Wetland 
 site . Both the wetlands and the streams on 
 the farm were infested with alien vegetation at 
 acquisition . The farm is a member of the Greater  
 Cederberg Fire Protection Association, which 
 calls for members to eradicate all alien plants 
 (assisted by fire teams and the Working for  
 Water project) . This work is ongoing .   
 Furthermore, the farm is removing alien plants  
 along the riverbeds to prevent the plants from 
 choking the water course and using up the 
 valuable water resource .
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Social Value
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Social Value
The Fund considers social responsibility as an 
inextricable component of investing in agriculture 
in South Africa . The long-term nature of the farm 
investments means that social factors will directly 
impact the risk and return characteristics of the 
investment . The provision of education and access 
to healthcare is fundamental to the Fund’s ability to 
add social value to the farm community .
 
It is estimated that 4 .7 million South African 
adults are illiterate . Many of these people tend 
to reside in rural areas in the poorer provinces . 
The farms in the Fund are engaged in broad based 
economic empowerment, including the provision 
of literacy, numeracy, technical, managerial and 
financial education and skills transfer, with the aim 
of empowering workers and creating independent 
emerging farmers . 
 
Social initiatives on the individual farms are based on 
the needs and skill levels of the workers concerned . 
Regional demographics also play a part . Therefore, 
each investment has a distinct strategy and 
approach . 
 
Education and training 

During the year a total of 39 farm workers attended 
management related training and 1 398 attended 
basic agricultural training in line with GLOBALG .A .P 
requirements . 

The Fund’s total spending on education and training 
for farm workers during the year amounted to  
R306 073 . 
 
Marble Hall
| 34 workers participated in AET training during 

2014, varying from Pre-AET to level 4, with a 
focus on English communication . Exams were 
written in November, after which a graduation 
ceremony was held to motivate learners and 
reward their achievements . Those who passed 
their exams received gift vouchers for the local 
grocery shops . All learners who did not write 
exams or failed in 2014 will be able to continue 
with classes in 2015 . 

| The intensive literacy and numeracy training 
of permanent workers over the past two years 

has started to bear fruit in a tangible way . In 
October one of the workers from Marble Hall 
was assessed and qualified as an AET facilitator, 
and started facilitating some of the classes on 
the farm in November . 

| Following successful AET attendance and 
graduation, two workers completed a three-
month computer training course presented by 
Avuxeni Computer Academy, enabling them to 
assist in the office and gain on-the-job office 
training and experience .

| A six week permaculture programme 
commenced in September 2014 for twenty 
households at Marble Hall . Training was 
provided by Nkomo Skills Resources In 
conjunction with Agri Skills Transfer .

| Training by Agri Skills Transfer took place for 64 
permanent workers in October on setting up a 
housing constitution . This was combined with 
a Personal Health and Hygiene programme . A 
housing committee has since been established 
to follow up on the implementation of the 
outcomes .

| During October, the potential, capacity and 
capability of eight employees was assessed, 
after which two were recommended for 
advanced supervisory training, with the 
intention of promoting them up to farm 
management level by the end of the Fund term .

 
Northern Cape Grape Farms
| During 2014, 32 workers participated in the AET 

programme at the Northern Cape Grape Farms . 
20 workers wrote exams in July and November . 
All learners who did not write exams or failed in 
2014 will be able to continue with their classes 
in 2015 .

| In July, six supervisors participated in leadership 
and mentorship training organised by the Fresh 
Fruit Producers and Exporters Forum .  

| Workers committee members and four 
supervisors received management training 
organised by Skills4U . 

| First Aid and occupational health and safety 
training was provided in August for the three 
day care workers by FAMSA (Family and 
Marriage Association of South Africa) .
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Piketberg 
| The AET programme continued for seven 

workers through the Department of Education, 
with classes held at the nearby primary school . 
All learners wrote exams in 2014, with two 
achieving A grades . In December, all AET 
learners participated in an educational trip 
to the Karoo organised by the Piketberg High 
School and co-financed by the Fund . The trip 
was a reward for the learners’ achievements and 
motivation for continuing their classes . 

| In September, financial literacy training by 
Philani Training and Development Solutions 
took place for 20 workers . 

| During 2014, the workers committee identified 
the need for access to computers and computer 
training .  Five computers with software were 
purchased in October, and onsite computer 
training was provided by Anker Rekenaar Kliniek 
& Akademie for the eight committee members . 
An email account has been created to facilitate 
communication between the committee and 
management and provide a platform for voicing 
opinions and concerns . 

| Farm workers are now running the farm tuck-
shop and will be able to use the computers to 
better manage this .  Easy computer access will 
assist workers in developing their research skills, 
improving their typing, and managing their 
finances through Internet banking . This initiative 
benefits the workers as well as their families and 
further training is foreseen in 2015 .

| In conjunction with neighbouring farms, Early 
Childhood Development (ECD) training was 
provided by Leer en Leef in December, for two 
day care workers in the area . 

 
Eshowe
| AET classes were offered on site through the 

Department of Education for nine workers, 
ranging from English to Maths, Art and Culture, 
and Life Orientation . All nine learners wrote 
their AET exams in November . In addition, two 
learners wrote their final Matric exams .

 

INTERNSHIP PROGRAMMES: 
INVESTING IN HUMAN CAPITAL 
DEVELOPMENT 

UFF has engaged interns since its inception in 2006 . 
These are typically students completing their Hon-
ours or Master degrees . The internships provide work 
experience for the students, some of whom stay with 
UFF after completing their studies . 
 
Mbali Dayel, Intern Analyst at UFF in 2014, describes 
her experience:
 
“I am an honours student at the University of Cape 
Town, currently pursuing a degree in Financial Analy-
sis and Portfolio Management . 
 
I am passionate about African development and 
impact investing and this internship has given me the 
opportunity to bring these two interests together . 
UFF manages the investments made in various 
farm properties as well as the environmental, social 
and governance issues related to the farm and its 
employees . Agriculture plays an important role in the 
facilitation of sustainable development . It feels good 
to know that the work I’m doing positively impacts 
society whilst earning returns for shareholders .
 
My role involves all aspects involved in the imple-
mentation of an investment project . This includes 
everything from market and company research, fi-
nancial modelling and analysis to drafting investment 
documentation . I have also been fortunate enough 
to be exposed to deal making at varying stages . I was 
also a part of the team that developed a new risk 
analysis template which forms part of the investment 
memorandum presented to the Fund Investment 
Committee . I even had the opportunity to go on a 
farm visit to a vine nursery that gave me a real-life 
sense of the inputs, machinery and dimensions we 
include in the financial models .  
 
The best part of the experience was the high level of 
responsibility given to me, which gave me a greater 
sense of ownership over the work I was doing . This 
internship also stretched me beyond my comfort 
zone allowing for significant personal growth and 
development .”  
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Healthcare 

The Fund’s spending on healthcare for farm workers 
during 2014 amounted to R363 864 .
 
The prepaid OCSACare programme (managed by the 
CareCross Health Group) was implemented in 2011 
at Marble Hall, in 2012 at Piketberg and in 2014 at 
Eshowe .   

At year end a total of 241 workers on Fund farms 
had OCSACare membership, giving them unlimited 
access to CareCross doctors and free provision of 
acute and chronic medicines, as well as radiology 
and pathology services . Members can also visit 
dentists and optometrists belonging to the 
CareCross network . This is a unique offering in the 
agricultural sector, and the Fund is a front-runner in 
this regard . 
 
Marble Hall
| During 2014, 41 Marble Hall workers undertook 

a total of 91 visits to a GP . 
| Negotiations are continuing to coordinate 

initiatives and activities among the farm, the 
Limpopo Department of Health and Social 
Welfare, and CareCross . It is foreseen that an 
onsite clinic could address various chronic 
diseases and occupational health services for an 
extended group . Alterations for this purpose to 
the farm’s learning centre building commenced 
during the fourth quarter, with the aim of 
developing it into a wellness centre . 

Northern Cape Grape Farms
| Our farms in the sparsely populated and under-

resourced region of the Northern Cape have 
presented the biggest challenge to date in terms 
of delivering healthcare to workers . After an 
exhaustive assessment it became clear that the 
provision of transport had to be a pre-requisite 
for any viable healthcare solution .

| In August 2013 a minivan bus and driver was 
provided by the Fund to transport both seasonal 
and permanent workers to healthcare providers 
as well as to education and training classes . Roll 
out of the OCSACare programme for permanent 
workers is foreseen in near future . 

 
Piketberg 
| In November, an ancillary healthcare 

programme commenced in conjunction with 
Department of Health for three Piketberg 
employees . This training will continue in 2015 . 

Upon completion, the trained workers will 
possess the competence required to perform 
community health functions under the 
supervision of a professional health worker .  This 
will enable qualified farm workers to dispense 
medicines on the farm, which may currently 
only be done by municipal nurses . 

 
Eshowe
| At Eshowe, 104 workers are on the OCSACare 

Gold Programme . This includes all permanent 
workers as well as selected seasonal workers 
who are expected to become permanent 
employees in the near future .

 
Improvements to worker housing  
and facilities 
 
Upgrading, maintenance and/or construction of 
worker housing and ablution facilities took place 
on all farms during 2014 . New buildings and 
improvements are done in line with local regulations 
and international (IFC) standards . Generally and 
historically farm worker housing tends to be of a 
low standard . The aim of the Fund’s operators is to 
provide housing and facilities that are better than 
the norm . This not only benefits the workers in 
terms of human dignity, but also enables the farm to 
attract quality seasonal workers . 

Marble Hall
| At Marble Hall, building of four new hostels 

and ablution facilities commenced, providing 
accommodation for up to 80 seasonal workers .

Northern Cape Grape Farms
| Upgrading and construction of worker housing 

started in 2013 and continued in 2014, with 
six new housing blocks, which will provide 
accommodation for 160 seasonal workers . 

| The construction of new ablution facilities and 
septic tanks, as well as upgrading of existing 
permanent worker housing continued during the 
year . 

Piketberg 
| In the first quarter of 2014, three new housing 

blocks for seasonal workers were completed .

Eshowe
| During the last quarter of 2014, preparations 

started for the development of additional 
worker houses, including two new hostels which 
will provide housing for 80 workers .
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Governance - An integrated 
investment process
In recent decades, the concept of governance has 
gained increasing prominence on the development 
agenda . We believe our responsibility is vested not 
only in transparent policies and practices, but also 
in compliance with all applicable laws and ensuring 
that we meet the expectations of our stakeholders . 
 
ESG assessment, monitoring and management is an 
integral part of the investment process and life cycle 
of the Fund’s investments . The ESG process can be 
divided into five stages over the life of an investment, 
as illustrated below .

1.  Eligibility and risk analysis
The Fund operates in accordance with the Code 
for Responsible Investing in South Africa (CRISA) 
as well as the global United Nations Principles 
for Responsible Investment (UNPRI), and, where 
applicable, the World Bank’s Worldwide Governance 

Indicators and the Corruption Perceptions Index . In 
its investment selection, the Fund has a stringent 
financial and social due diligence process . The Fund is 
a signatory to the OECD guidelines for multinationals 
on prevention of bribery and corruption, and adheres 
to various guidelines and acts as set out by South 
African law, such as the Promotion of Access to 
Information Act (PAIA Act 2000) . Our farm operators 
are also required to respect the rule of law and reflect 
an informed view of industry best-practice in their 
operations .

2.  Due diligence
During the due diligence phase, all farms are 
subjected to an in-depth agronomic and financial 
evaluation together with a detailed ESG assessment 
against the criteria set out in the Fund mandate . ESG 
assessments are a non-financial check by means of an 
onsite audit performed by an independent, qualified 

1.

2.

3. 4. 5.



Impact Report - December 2014 21

social systems consultant or Agri-fund ESG specialist . 
The baseline ESG assessment forms part of the due 
diligence process and is done on all new investments 
prior to acquisition, and is repeated annually . The ESG 
assessment is in line with Sedex Members Ethical 
Trading Audit guidelines (SMETA) which measure 
compliance with the World Bank’s International 
Finance Cooperation (IFC) Performance Standards .
 
The onsite audit includes assessment of the farm 
business as well as random checks on a representative 
sample of management and workers . Meetings 
are set up with farm managers, the administrative 
department, workers, committees and shop stewards . 
Personnel files, time sheets, pay slips, training records, 
and health and safety documentation are verified . 
Inspection of the packing stations, agrochemical 
storage, worker housing, community buildings and 
local health clinics also takes place .
 
A detailed ESG report is produced for the Fund’s 
Investment Committee, including details of the 
visit, verification methods used, documents sighted, 
and findings benchmarked against the eight IFC 
performance standards . The ESG report notes non-
compliance, together with a checklist of improvement 
measures and target dates agreed with the operators 
for completion . 
 
All farms in the Fund must be GLOBALG .A .P certified 
by independent qualified auditors . Certified farms are 
given a unique GLOBALG .A .P . number (GGN), which 
can be traced online (https://database .globalgap .org) . 
This reassures consumers that food is produced on the 
farm with minimal detrimental environmental impact 
and chemical inputs, together with a responsible 
approach to worker health and safety and animal 
welfare .
 
3.   Transaction close
As part of the final deal proposal, the final ESG 
assessment report, including follow up actions and 
suggested improvement measures, is sent to the 
Fund’s Investment Committee for approval . If not 
already available or up to standard, a solid healthcare 
programme and skills transfer programme for farm 
workers is required to be implemented on all farms . 

4.  Administration and monitoring
During the term of the investment, the Fund is 
actively involved in monitoring the farm’s operations 
and providing guidance on both agricultural and 
ESG issues . Regular farm visits are conducted and 
farms are monitored continuously with regard to the 
implementation of required improvement measures . 
ESG assessments take place on site annually when 
necessary . Site visits were conducted by Fund staff 
on the following dates in 2014: 9, 27, 29 January; 

27 February; 7 March; 26 April; 16 May; 10, 12, 25  
June; 23, 24, 25, 31 July; 15, 22 August; 4, 17, 30 
September; 8 October; 14, 27 November; 1, 9, 10, 11, 
12 December .
 
The Fund establishes access to primary healthcare 
services for permanent farm workers via the prepaid 
CareCross OCSACare product, where available . This 
offers workers unlimited access to CareCross doctors, 
dentists and optometrists, free provision of acute 
and chronic medicines, and radiology and pathology 
services according to a prescribed protocol .
 
Depending on the skills development level of the 
workers, an Adult Education and Training (AET) 
programme is rolled out on all farms, covering 
literacy, numeracy and communication . Additional 
training such as personal financial planning and 
life skills is also offered . From year two of each 
investment, motivated farm workers are identified 
and provided with the opportunity to receive training 
in farm management .
 
Various (local) ethical trade initiatives and social 
development projects are implemented, where 
applicable, to support social development on the 
farms, such as the Ethical Trading Initiative (ETI) 
supervisor training programme, which promotes 
and protects workers rights and the equal treatment 
of all workers at their level of responsibility . Where 
possible, agreements and guidelines derived from 
the South African Ethical Trade Handbook are 
implemented, in line with the Sustainability Initiative 
of South Africa (SIZA) . 
 
All farm operators are required to comply with the 
relevant Broad-based Black Economic Empowerment 
(B-BBEE) codes of Good Practice before and during 
the lease term .  Farm management may consider 
self-assessment of B-BBEE contributions with 
regard to employment equity, skills development 
and management . All farms are linked with various 
programmes supporting B-BBEE requirements .
 
The operators on our farms are contractually obliged 
to maintain the farm in good order and comply 
with all municipal, health and safety and other 
relevant regulations, regardless of whether these are 
enforced or not . UFF uses a state-of-the-art financial 
and operational management and control system 
that allows for detailed analysis and monitoring 
of the performance of various agricultural assets 
on a continuous basis, making it possible to detect 
underperformance at an early stage . The Fund may 
conduct full compliance inspections, issue directives 
and if necessary step in to remedy the situation . 
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Monthly management accounts for all the property 
companies are drawn up by UFF . All capital 
expenditure is executed by UFF after written 
approval by the Fund’s Investment Committee, which 
comprises two members from the Fund Manager, 
an investor representative and two independent 
members . 
 
Quarterly reports are produced for investors and 
other interested parties, giving an overview of Fund 
performance and conditions on the Fund’s farms, 
as well as any significant events during the quarter . 
A quarterly scorecard is also produced for each 
investment giving an update on various indicators 
organised under the broad headings: Healthcare, 
Education, Job Security and Labour Conditions, Food 
Security and Reduced Environmental Impact . In 
addition to the numbers provided, comments and 
explanations of any variances are included .
 
In order to stay abreast of and involved in local and 
international developments UFF and Futuregrowth 
staff participated in a number of events during 2014: 

| Both Futuregrowth and UFF are active members 
of the UN PRI Farmland Working Group, which 
convened via telecom to debate the principles 
during 2014 and compile a guidance document 
for responsible investment in farmland . 

| Managing Diversity – Promoting Equal Treatment, 
(final project workshop by WIETA): February 
2014, Stellenbosch, South Africa . 

| Healthcare Summit: Innovative Strategies and 
Systematic Interventions to Improve Healthcare 
in South Africa: March 2014, Cape Town, South 
Africa .

| 5th Annual Rural Development Conference: May 
2014, Cape Town, South Africa .

| UNPRI SA Network workshop: June 2014, 
Johannesburg, South Africa .

| Food Security workshop: July 2014, Cape Town, 
South Africa .

| Development Industry Professionals briefing 
2014/2015 trends and forecasts: October, Cape 
Town, South Africa .

| Africa Works conference: October 2014, Leiden, 
Netherlands .

| UNPRI SA Network workshop: October 2014, 
Johannesburg, South Africa .

| MN Capital ATIIC ESG: October 2014, 
Johannesburg, South Africa .

| EthicsXChange: November 2014, Johannesburg, 
South Africa .

5.  Exit
The preference of the Fund is to seek local exits at the 
end of the Fund term by selling its holdings to local 
farm managers and empowered workers, thereby 
contributing to local ownership .
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TERM DESCRIPTION

AET (previously known as ABET) Adult Education and Training - an outcomes-based education programme in literacy and numeracy that 
provides basic learning tools and access to nationally recognised qualifications . (Not to be confused with 
Agricultural Education and Training .)

CareCross CareCross Health – the company contracted to supply customised primary healthcare services to the 
farms in the Fund .

Corruption Perceptions Index A ranking by Transparency International of countries and territories based on how corrupt their public 
sector is perceived to be, on a scale of zero (highly corrupt) to 100 (very clean) . 

CRISA The Code for Responsible Investing in South Africa (CRISA) aims to provide the investor community with 
the guidance needed to give effect to the King Report on Corporate Governance South Africa (King III) as 
well as the United Nations-backed Principles for Responsible Investment (PRI) initiative .

Equator Principles A risk management framework for determining, assessing and managing environmental and social risk - 
intended to provide a minimum standard for due diligence to support responsible risk decision-making .

Ethical Trading Initiative (ETI) ETI Base Code standards include the following: Employment is freely chosen; Freedom of association and 
the right to collective bargaining are respected; Working conditions are safe and hygienic; Child labour 
shall not be used; Living wages are paid; Working hours are not excessive; No discrimination is practised; 
Regular employment is provided; No harsh or inhumane treatment is allowed .

Food and Agriculture Organisation (FAO) The FAO is a UN agency with a mandate to raise levels of nutrition, improve agricultural productivity, bet-
ter the lives of rural populations and contribute to the growth of the world economy . 

GLOBALG .A .P Global Good Agricultural Practice - a private sector body that sets voluntary standards for the certifica-
tion of production processes of agricultural products around the globe; the standard primarily designed to 
reassure consumers about how food is produced on the farm .

Greenfield A green field investment or operation is one that is a new venture, started from the ground up . (The term 
originally referred to building on a pasture that was literally a “green field” .)

IFC International Finance Corporation - a member of the World Bank Group, which aims to reduce global 
poverty through the application of environmental and social development standards .  . Criteria are based 
on the Equator Principles and include International Labour Organisation, UN, World Health Organisation 
and FAO guidelines .

IPM Integrated Pest Management System . Organisations with local expertise are licensed to provide IPM 
systems tailor made for the specific region, product and context concerned, to ensure that pest control 
actions have favourable economic, ecological and sociological consequences .

Minimum wage In South Africa, minimum wages for the Agriculture sector are set according to Sectoral determination 13 . 
These are revised annually in line with inflation for implementation on 1 March each year .

OCSACare A product developed by the CareCross Health Group, which offers quality primary healthcare via the 
CareCross network of General Practitioners (GP’s), dentists and optometrists, many of whom are based 
in rural areas . Full OCSACare benefits include unlimited GP visits, medicines, X-rays, blood tests, basic 
dentistry, basic optometry, and chronic disease treatment and medication .

OECD (Organisation for Economic  
Co-operation and Development)

The OECD is an inter-governmental organisation that has forged global standards, international con-
ventions, agreements and recommendations to promote governance and the fight against bribery and 
corruption, corporate responsibility, development assistance, global investment, international taxation, 
and the environment .

PAS 2050 PAS 2050 was developed by the British Standards Institute in conjunction with extensive consultation 
from industry in response to broad community and industry desire for a consistent method for assessing 
the life cycle GHG emissions of goods and services . 

Permanent workers Workers employed on the farms, with contracts longer than one year .

Ramsar The Convention on Wetlands of International Importance, called the Ramsar Convention, is an intergov-
ernmental treaty that provides the framework for national action and international cooperation for the 
conservation and wise use of wetlands and their resources (adopted in the city of Ramsar in 1971) .

Seasonal workers Workers employed on the farms with contracts of less than one year .

SIZA Sustainability Initiative of South Africa, established by Fruit South Africa to promote sound and ongo-
ing improvement of ethical labour practices on S A fruit farms . The SIZA programme is underpinned by a 
number of principles including the adoption of a single standard and audit methodology that is aligned to 
local law and international standards .

SMETA Sedex Members Ethical Trading Audit guidelines: SMETA is designed to reduce duplication of effort in ethi-
cal trade auditing, benefitting retailers, consumer brands, and their suppliers . 

Worldwide Governance Indicators Six key dimensions of governance: Voice and Accountability; Political Stability and Lack of Violence; 
Government Effectiveness; Regulatory Quality, Rule of Law, and Control of Corruption, measured in over 
200 countries and updated annually . 

Glossary of  
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Contact details 
UFF Agri Asset  
Management
30 Hudson Street,  
Cape Town, 8001,  
South Africa
www .uff .co .za

Dafne Nienhuys,  
ESG specialist
Tel + 27 21 418 2129
Fax + 27 21 421 0510
Dafne .Nienhuys@uff .co .za

Duncan VInk,  
Managing Director
Tel + 27 21 418 7318
Fax + 27 21 421 0510
Duncan .vink@uff .c .za

Futuregrowth Asset  
Management 
3rd Floor, Great Westerford,  
240 Main Road, Rondebosch, 
7700, South Africa
www .futuregrowth .co .za

Smital Rambhai,  
Product Manager
Tel + 27 21 659 5300
Fax + 27 21 659 5337 
srambhai@futuregrowth .co .za

Sue Hopkins,  
Reporting
Tel + 27 21 659 5416
Fax + 27 21 659 5337
sueh@futuregrowth .co .za



Private Bag X6, Newlands, 7725 South Africa
Tel: +27 21 659 5300  Fax: +27 21 659 5400
www .futuregrowth .co .za

3rd Floor, Great Westerford
240 Main Road, Rondebosch
7700 South Africa

Futuregrowth Asset Management (Pty) Ltd (“Futuregrowth”) is a licensed discretionary financial services provider, FSP 520, approved by the Registrar of the Financial Services Board to provide 
intermediary services and advice in terms of the Financial Advisory and Intermediary Services Act 37 of 2002 . The Fund values may be market linked or policy based . Market fluctuations and 
changes in exchange rates may have an impact on fund values, prices and income and these are therefore not guaranteed . Past performance is not necessarily a guide to future performance . 
Futuregrowth has comprehensive crime and professional indemnity in place . Performance figures are sourced from Futuregrowth and I-Net Bridge (Pty) Ltd . This document is for information 
purposes only and is not intended as an offer or recommendation to buy or sell or a solicitation of an offer to buy or sell a financial product or security . The recipient is advised to assess the 
information with the assistance of an advisor if necessary, with regard to its compatibility with his/her own circumstances in view of any legal, regulatory tax and other implications . Personal 
trading by staff is restricted to ensure that there is no conflict of interest . All employees of Futuregrowth are remunerated with salaries and standard short- and long-term incentives . No 
commission or incentives are paid by Futuregrowth to any persons . All inter-group transactions are done on an arm’s length basis . Futuregrowth has comprehensive crime and professional 
indemnity insurance . Futuregrowth prepared this document in good faith . Although the information in this document is based on sources considered to be reliable, Futuregrowth makes no 
representation or warranty, express or implied, as to the accuracy or completeness of this document, nor does it accept any liability which might arise from making use of this information .


