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The UIF Agri-Fund 1 (the “Fund”), with UFF Agri Asset Management
as the Fund Advisor, has a specific mandate to invest in agricultural land and farming
infrastructure within South Africa, to deliver an attractive return and provide rural
economic development and empowerment. The aim of the Fund is to deliver long-term
sustainable returns over the period of the investment.
The Fund’s investments are in the actual farmland and infrastructure, which is leased to an
approved operator to run the farm. The farmland is developed and managed in partnership
with these large-scale agricultural operators to further enhance its value. According to a
planned expansion programme, the Fund invests capital into farms to develop additional
arable land. This may include the acquisition of adjacent farmland.
Fund returns are generated from the lease fee, with the potential capital value increase
realised upon final exit with the potential profit on sale of the farmland.

December 2018

The choice of assets is guided by increasing real value, realised by improving yield,
efficiency and management.

Aside from the potentially stable returns, the social impact is significant. The investment
caters for up to 6% of its lease income (equaling 0.5% of the leasable value of the land) to
be spent on healthcare and educational programmes for workers. From year two of each
investment, motivated farm workers are identified and provided with the opportunity to
receive training in farm management skills.
This impact report provides an overview of the Fund’s environmental, social and
governance (ESG) initiatives in 2018. Details of the operations and investments of the Fund
are covered in the UIF Agri-Fund 1 2018 Annual Report.
(For further Fund information, see the Fund Facts page at the end of this report.)
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Pre-investment

During transaction

Go/No go

Red Flag

ESG
Screening: As
early as
possible:
Analyst to
contact UET
and provide as
much detail as
possible. UET
to review for
fatal flaws and
revert.

Desktop
Review: If no
fatal flaws:
UET to request
information
from analyst/
farm and
compile red
flag report. To
include ESIA
information.
This informs
PIM and DD
process

1 - 3 days

2 weeks

UET = UFF ESG Team
ESIA = Environmental & Social Impact Assessment
ESAP = Environmental & Social Action Plan
December 2018

During investment term

Exit

DD Site visit

IM &IC

Contract

Baseline and
ESAP

Ongoing

Exit report

DD process
and
reporting.

Compilation
of review
results into
IM,
discussed
with analyst,
presented to
IC.

Develop text
for lease
agreement
detailing
operator
obligations.
Review with
analyst.

Baseline
undertaken
within 3
months. ESAP
developed and
shared with
analyst, then
farm.

Ongoing
monitoring and
reporting
based on ESAP
and investor
requirements.
Support and
oversight from
UET.

UET to prepare
ESG exit report
describing
value and and
residual risk,
submit to
analyst

UET and
external
specialist
visit.

4 – 6 weeks (ex SA)

2-3 weeks (SA)

3 weeks

2 days

ESIA
Process
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Deals done in South Africa

The Fund holds six
investments comprising a
total area of 16 673 hectares.

situated near Wellington in
the Western Cape, acquired
in December 2015.

The Fund has a total
committed capital of R500m.
The Fund is closed and
therefore no new
commitments are allowed.

The Brandwacht investment
is a consolidation of three
table grape farms near
Worcester in the Western
Cape. The farm was acquired
in October 2015, and
registration of the property
took place in February 2016.

Futuregrowth Agri Fund 2 has
co-invested alongside the UIF
Agri Fund 1 into all the farms.
The Marble Hall Cash Crop
investment, acquired in
October 2014, is a
consolidation of three
properties farming annual
(cash) crops in the Marble
Hall region on the border of
Mpumalanga and Limpopo
provinces.
Planned expansion
New ha

Replaced ha

Marble Hall Cash Crops

123

De Riviere

145

-

Bonathaba

182

134

-

15

157

-

Brandwacht
Leeu-Gamka

-

Boerbok

146

-

Total

753

149

December 2018

The De Riviere investment is
a consolidation of three farms
situated in the Saron area of
the Western Cape province,
acquired in August 2015.
The Bonathaba investment
is a consolidation of two
citrus and table grape farms

The Leeu-Gamka
investment is a consolidation
of nine olive farms situated
near the Karoo town of LeeuGamka in the Western Cape,
acquired in February 2017.
The Boerbok investment,
acquired in May 2017 (and
transferred to the Fund in
September 2017), is a
consolidation of six farm
properties in the Somerset
East and Pearston areas of
the Eastern Cape, for the
purpose of farming sheep,
cattle, angora and Boerbok
goats.

Planned crop allocation (Ha)
2.69%
31.54%

13.00%

Table Grapes
Annual Crops

7.95%

Pastures
Citrus
Pomegranates

25.31%

Note: The Boerbok investment includes 9 616 ha of
rain fed grazing, which is not included in the chart
above. Some annual and pasture crops have not
been planted due to the drought.
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Deal 2. De Riviere
The De Riviere farm is located near the town of
Porterville in the Bergrivier Local Municipality within
the West Coast District in the Western Cape
Province, which is bordered by the Cederberg
mountains, the Cape winelands and the Atlantic
Ocean. The climate in Porterville is warm and
temperate. The rain falls mostly in winter, with
relatively little rain in the summer. The average
temperature in Porterville is 17.7 °C and the average
annual rainfall is 455 mm. About 29% of the working
population is involved in agriculture. The
unemployment rate in the region is around 14.6%
and the dependency rate around 48%. About 83%
of households have access to piped water within
their dwellings and a further 14% have access to
water within their yards.

Deal 3. Bonathaba
The Bonathaba investment, which
compromises two farms, named
Bonathaba and Zwartfontein, is located
near the town of Wellington in the
Drakenstein Local Municipality, which
forms part of the Cape Winelands
District in the Western Cape Province.
Wellington has a Mediterranean climate,
with average midday temperatures
ranging from 16.5°C to 28.8°C. The
average annual of rainfall is 585mm.
The unemployment rate in the region is
about 17% and the dependency rate
around 45.1%. Around 93% of
households have access to piped water
in their dwellings, and 95% of
households have access to electricity.

December 2018

Deal 5. Leeu-Gamka
The Leeu Gamka olive farm has evolved, through the
consolidation and development of a number of properties,
from a small-scale, family-run operation to a significant
producer of olive oil and table olives, and currently
employs approximately 65 people. Leeu Gamka falls
within the Prince Albert municipality and farms provide a
crucial source of employment for the area. Although 90%
of houses in the area are formal dwellings, only 67%
have access to water inside their dwellings. 14% of the
population aged 20 and over have not had any schooling,
and only 6% have had had higher education.

Deal 4. Brandwacht
Our Brandwacht farm is located near Worcester, the
largest town in the Western Cape’s interior region, in the
Breede Valley Local Municipality. The district is
surrounded by mountains, and the Breede River
catchment area is fed by a number of smaller rivers
supplemented by the run-off from the winter snows in
the mountains. The average temperature in Worcester is
17.2 °C and the average annual rainfall is 400 mm. The
commercial agriculture sector is the major employer in
the area. The region has an unemployment rate of about
14.4%. Over 70% of the population have access to piped
water in their dwellings.

Deal 1. Marble Hall Cash Crops
The Marble Hall Municipality is located in the Greater
Sekhukhuni District Municipality, in the province of
Limpopo. The district has high illiteracy and an official
unemployment level of 50%. Most of the agricultural
activity in the area is subsistence farming, with only 30%
of the district’s land used for commercial farming, owing
mainly to a general shortage of water. The average
annual rainfall is about 634mm. In 2017, only 8.2% of the
population in the region had access to a flush toilet
connected to sewerage and only 5.3% had access to
water in their houses.

Deal 6. Boerbok
There are six properties making up the Eastern Cape
Boerbok project, four of which are used for livestock and
two of which are used for growing fodder for livestock.
The farms are located near Pearston and Somerset East,
where the climate is characterised by summer rainfall
and cold, dry winters. The area is well known for
farming, and farming ventures include game farms,
cattle, sheep, goats, some crops, and dairy farms.
However, the Eastern Cape has the highest
unemployment rate in South Africa, and the area
surrounding the farms is largely rural and undeveloped,
and many rural dwellers do not have access to running
water or electricity. Rainfall averages around 350mm per
year, and the farms close to Somerset East have
benefitted from water supplied by the Orange River
scheme.

Social initiatives on
the individual farms
are based on the
needs and skill
levels of the workers
concerned. Regional
demographics also
play a part.
Therefore, each
investment has a
distinct strategy and
approach.
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365

409

102
Workers
receiving adult
education

Workers with access to
pre-paid primary
healthcare

461

Up to
1 877

Permanent
workers

Seasonal
workers

(contracts longer than
one year)

1 301

Workers
provided with
housing

Workers receiving
basic agricultural
training

98

Workers
receiving
leadership or life
skills
training

1 952

Projected
new jobs
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Five of the six farms in the Fund are fruit or crop farms, whose seasonal nature means that
labour requirements tend to fluctuate significantly during the year, with a resulting impact on
job creation, housing, healthcare and training. This is less true of the Eastern Cape Boerbok
project, where numbers tend to remain stable, supplemented periodically by subcontracted
staff for fencing or shearing projects. On the other five farms, the permanent workforce is
maintained and grown where possible, and the needs of employees and the surrounding
community are integrated where applicable. Local inhabitants are given first option to work on
the Fund’s farms; however, during peak seasons additional workers may have to be recruited
from other areas.
The operators make a concerted effort to keep as many workers employed for as long as
possible during the year, via work on general maintenance or packing fruit for other farms. The
potential for extending the production season on each farm is taken into consideration in the
planning of the Fund’s expansion programmes.

The Fund’s expansion programme forms a vital part of our social upliftment strategy. It is
foreseen that over 1 800 additional permanent and seasonal jobs may be created over the life
of the Fund, based on current expansion plans. Once all the newly planted trees and vines are
bearing fruit at full capacity, the full potential of the Fund’s investments to contribute to both
food security and job creation will be realised – for farm labourers as well as their communities.

Marble Hall Cash Crops
Season

Jan

Feb

Mar

Apr

May

Jun

Jan

Feb

Mar

Apr

May

Jun

Jan

Feb

Mar

Apr

May

Jan

Feb

Mar

Apr

May

Jul

Aug

Sep

Oct

Nov

Dec

Aug

Sep

Oct

Nov

Dec

Aug

Sep

Oct

Nov

Dec

Aug

Sep

Oct

Nov

Dec

Aug

Sep

Oct

Nov

Dec

Aug

Sep

Oct

Nov

Dec

Maize
Beans
Tomatoes
Watermelons
Cabbage
De Riviere
Jul

Table grapes
Citrus
Bonathaba
Jun

Jul

Table grapes
Citrus

Job creation trends in 2018
Permanent and seasonal jobs

1400

Marble Hall cash crops

1200

Workers

Brandwacht

1000

De Riviere

800

Bonathaba

600

Brandwacht

400
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
December 2018

Boerbok

Jul

Table grapes
Leeu-Gamka
Jan

Feb

Mar

Apr

May

Jun

Jul

Olives

Leeu-Gamka

200

Jun

Boerbok
Jan

Feb

Mar

Apr

May

Jun

Jul

Livestock
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The Fund currently has three particularly labour intensive fruit farm investments, which present a greater opportunity for job creation, and consequent social impact, than other (less
labour intensive) types of farming. The Fund’s expansion programme forms a vital part of our social upliftment strategy.
Job creation is anticipated as additional hectares are planted and operations are expanded in line with the development plans for each farm. On some farms, the total number of
permanent employees decreased after take-on due to rationalisation and re-structuring processes, but the total number of jobs provided is expected to increase on all farms during the
course of the Fund life cycle. It is also foreseen that close to 2 000 additional permanent and seasonal jobs may be created over the life of the Fund, based on current expansion plans.
Once all the newly planted trees and vines are bearing fruit at full capacity, the full potential of the Fund’s investments to contribute to both food security and job creation will be
realised – for farm labourers as well as their communities.

Projected new jobs
(permanent & seasonal),
due to expansion
Permanent employees
(workers with contracts
longer than 1 year)
Seasonal workers,
depending on season

December 2018

Marble Hall
Cash Crops

De Riviere

Bonathaba

Brandwacht

Leeu-Gamka

Boerbok

Total

Projected new jobs:

10

222

1 650

50

10

10

1 952

At take-on:

2

175

44

108

35

35

399

At 31 December 2018:

34

128

129

101

29

40

461

Currently, up to:

25

875

637

240

70

30

1 877
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The quality of education in South Africa is as
disparate as the distribution of wealth. The 2017
World Economic Forum (WEF) Global
Competitiveness Report ranked South Africa 47th
out of 138 countries in terms of global
competitiveness and 123rd on health care and
primary education. It is estimated that 4.7 million
South African adults are illiterate. Many of these
people tend to reside in rural areas in the poorer
provinces.

managerial and financial education and skills
transfer, with the aim of empowering workers
and creating independent emerging farmers.
Depending on the skills development level of the
workers, an Adult Education and Training (AET)
programme is rolled out on all farms, covering
literacy, numeracy and communication. Additional
training such as personal financial planning and
life skills is also offered.

The farms in the Fund are engaged in broad
based economic empowerment, including the
provision of literacy, numeracy, technical,

Marble Hall
Cash Crops

De Riviere

Bonathaba

Brandwacht

Leeu-Gamka

Boerbok

Total

Workers receiving adult education (AET)

4

45

26

27

0

0

102

Workers receiving agricultural training

0

15

294

92

5

3

409

Workers receiving management training

0

0

3

0

0

0

3

Workers receiving Life Skills or Leadership
training

0

66

22

10

0

0

98

December 2018
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In South Africa, between 2002 and 2017, there was an overall
increase in life expectancy (currently 64 years, as against 53.5
years in 2006, as reported by Statistics South Africa (StatsSA))
and a decline in infant and under five mortality rates. A third of
the population is estimated to be under the age of 15, while 8%
of the population is aged 60 and over.
According to the Human Sciences Research Council (HSRC)’s
National HIV Prevalence, Incidence and Behaviour Survey
released in 2014, South Africa had the fourth highest growth in
people living with HIV/AIDS in the world. In 2017 it was
estimated 7.06 million people, or 12.7% of the total population,
are HIV positive. The number under treatment currently stands at
2.5 million and is expected to increase by 500 000 every year.
Where possible, the Fund establishes access to primary
healthcare services for permanent farm workers via the prepaid
OCSACare product. This offers workers unlimited access to the
OCSACare network of doctors, dentists and optometrists, free
provision of acute and chronic medicines, and radiology and
pathology services - according to a prescribed protocol. Members
can also visit dentists and optometrists belonging to the network.

This is a unique offering in the agricultural sector, and the Fund is
a front-runner in this regard.
The prepaid OCSACare programme has been implemented at
Bonathaba and Brandwacht. Plans are underway to enrol the
farm workers with OCSACare at the Marble Hall Cash Crops and
Boerbok farms during 2019. Farm workers at Leeu Gamka are
currently making use of a well-equipped state clinic and an
assessment of options to increase their access to healthcare is
underway, including the roll-out of the eycare programme which
happened there during 2018, paid for by the Fund’s ESG budget.
Whilst the OCSACare programme has always offered free
HIV/AIDS testing, from Q1 2019 free ARV’s will also be provided
to those farm workers who need them, couriered directly to the
farm. Mobile municipal clinics visit the Eastern Cape Boerbok
farms periodically, dispensing chronic medication and providing
women’s health services in particular.

Marble Hall
Cash Crops

De Riviere

Bonathaba

Brandwacht

Leeu-Gamka

Boerbok

Total

Workers receiving pre-paid healthcare

0

128

145

92

0

0

365

Number of workers who visited a CareCross doctor in 2018

0

0

87

88

0

0

175

Number of doctors visits in 2018

0

0

295

330

0

0

625

Workers with access to HIV/AIDS services

All

All

All

All

All

All

All

December 2018
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Henri at the new
clinic building

When Henri Venter, manager of the Fund’s De Riviere
farms near Saron in the Western Cape, realised how
overburdened the local government clinics near the
farms are, he felt compelled to take action.
“A farm worker will feel ill, have to pay for transport to
the clinic, wait in the queue all day and then get told he
needs to come back the next day, or even a few days
later. They lose days’ worth of wages unless they can
eventually get a medical certificate, and serious illnesses
can develop while they are waiting.”

All children living on the
Farm will benefit from
the new clinic

The majority of the farm workers at De Riviere are
seasonal workers (nearly 800 people move onto the
farm every year for several months), so Henri was
looking for a solution which would extend to them as
well as the 175 permanent workers. With this in mind,
he contacted Zelda Herbst, the pharmacist in nearby
Porterville. Zelda has assisted Henri and his team with
setting up a small clinic on the farm, which can provide
basic primary healthcare to all farm workers, whether
seasonal or permanent, as well as the families of
workers who live on the farm.
Farm workers may make an appointment, or drop into
the clinic during set hours, and receive diagnoses,
recommendations and certain basic medications from
Zelda. If Zelda suspects a serious condition, she will
assist the worker with a doctor’s appointment or other
recommendations.

municipal clinics which may not have the capacity to
help them. This is particularly valuable from a financial
perspective for seasonal workers who have limited
earning capacity during the year, and also reduces the
risk of serious conditions developing without early
detection.
The Fund will be subsidising Zelda’s costs as well as the
administrative fees associated with dispensing certain
medications, from the ESG budget. This will include
vaccinations for babies and children, and the provision
of free contraceptives for men and women. Coupled
with a Life Skills training programme, we believe that
this will make a positive social impact, allowing the
members of the worker community to take greater
control of their health and lifestyle choices.
In addition to the basic health services provided by the
clinic, the farm plans to use it as a centre for health
awareness and training programmes. These may be
provided by an external service provider (such as the
eye care campaign or an HIV/AIDS education and
testing campaign) or by Zelda herself (providing, for
example, a breast cancer awareness campaign for the
women of the farm, or information on baby care).

Henri’s hope is that the clinic, supported by the Fund,
will go from strength to strength and provide a broad
and solid foundation in basic healthcare for as many
people in the farm community as possible.

Having an on-site clinic greatly reduces the need for
workers to spend time and money travelling to
December 2018
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eye-care programme for farm-workers
Many rural dwellers have never had their eyes
tested, and their vision has often deteriorated
slowly over many years. When optician Bernie
Keown realised that the rate of vision problems
was higher for agricultural workers than for any
other sector (an average of 50% of farm workers
should be wearing glasses), he and a colleague
were inspired to start Agrivision, an eye-care
programme which focuses exclusively on farm
workers. In Bernie’s words: “I can’t change the
world, but I can change the world for one person
when I help them improve their eyesight.”
Most employees in the agricultural sector will
never have had an eye test for a variety of
reasons – they may live far from town, they may
be intimidated by the idea, the expense may be
off-putting, or it may simply not have occurred to
them. Agrivision eliminates these barriers by
taking their testing facility directly to the farms
and providing testing for free. If a farm worker
does need spectacles, he or she can purchase
them from Agrivision (who will make them up and
deliver them to the farm), or can take the
prescription elsewhere.

The advantages of eye testing go beyond the
provision of spectacles however. Bernie and his
team frequently detect the early warning signs of
glaucoma and other diseases which may lead to
blindness if left untreated. These workers are
given a referral to a clinic for further tests and
treatment if necessary.
December 2018

At the Bonathaba and Brandwacht farms, 189
employees were tested (with an average age of
39 years) and 106 of these needed spectacles.
Similarly, at Leeu Gamka, 33 workers were tested
and 20 provided with spectacles.
The Bonathaba and Brandwacht workers were
provided with their prescription eyewear for free
as a benefit of their OCSA Gold membership, while
the Leeu Gamka workers were paid for directly by
the Fund’s ESG budget. Warning signs of possible
glaucoma or other serious problems were
detected in some of the workers and they were
referred for further testing. It was also noteworthy
that two of the workers were identified as colourblind, something neither of them had previously
known. Both of these were men; interestingly,
colour-blindness is very rare in women.

There are obvious advantages to the farm
operator in having an effective eye-care
programme on the farm – any vision impairment
may affect a worker’s ability to carry out his or her
job, particularly in a packhouse situation, and the
test takes only three minutes per employee (up to
fifteen minutes if any refractive errors are
detected or further testing is needed) so
productivity is not impacted.
The astonishing change to workers’ quality of life
when they are suddenly able to see clearly for the
first time in years is the driving factor behind this
programme, and we look forward to rolling it out
at other farms.
13
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Upgrading, maintenance and/or construction of worker
housing and ablution facilities took place on all farms during
2018. New buildings and improvements are done in line with
local regulations and international (IFC) standards. The aim of
the Fund’s operators is to provide housing and facilities that
are better than the norm. This not only benefits the
permanent workers in terms of human dignity, but also
enables the farm to attract quality seasonal workers and
allows permanent workers to enjoy a better quality of life.

upgrading the crèches, which have been provided with kitchen
gardens and new kitchens on both farms..
At Brandwacht, all worker houses are subject to ongoing
maintenance and repairs, and houses on Marble Hall Cash
Crop Farm are scheduled for further upgrading in early 2019.

Since the start of the Fund, new housing has been built to
accommodate 816 permanent and seasonal workers, and
housing for permanent and seasonal workers has been
upgraded and improved at all farms. Accommodation for 210
persons was upgraded at De Riviere during 2018, and new
hostel units for 70 people were built. At Bonathaba and
Zwartfontein, there has been a focus on equipping and

Marble Hall
Cash Crops

De Riviere

Bonathaba

Brandwacht

Leeu-Gamka

Boerbok

Total

Workers provided with housing (seasonal and/or permanent)

5

993

154

98

2

49

1 301

Number of worker houses upgraded

2

210

0

20

0

6

238

New units built for seasonal workers (hostel accommodation)

0

70

48

0

0

0

118

December 2018
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Hein Scheun, operator of the Brandwacht farm, believes
that to be a farmer is to be ‘in the people business’, and
his commitment to the well-being of the workers on
Brandwacht farm is most evident during a visit to the
‘Bonnie Ponnie Bewaarskool’ crèche. Hein, together with
Anneke Erasmus, the Admin Manager at the farm, has
invested extensive amounts of time and effort into
making the crèche a success, and the happy, lively
children there are testament to this.
Anneke has pursued the laborious task of registering the
crèche as an NPO, which has allowed them to access
government funding and provide food for the children.
This has made a huge difference to their parents who
can now use their lunch hour to rest from the working
day and prepare food for themselves. The even bigger
benefit is to the children themselves; their daily menu is
based on a full dietary programme designed to optimise
nutrition and give them the best possible start to their
lives. Proper nutrition helps them to learn. The crèche
teachers have attended government-run training
courses, and the children follow a carefully planned
curriculum designed to stimulate their mental, physical
and social development every day. Hein and Anneke
have also overseen the building of a grassy, shady play
area which the children rush to at every opportunity.
There are also outings and activities beyond the farm; a
recent trip to Butterfly World was a highlight the children
have not stopped talking about since. Both social and
educational successes are celebrated with due gravity, a
graduation ceremony is held every year for the children
ready to leave for ‘big school’ and there is fierce
31
March 2018
December
2018

competition to be elected Miss or Mr Bonnie Ponnie in
the biennial pageant!
Hein is a visionary thinker and is quick to point out the
advantages the farm has gained from their crèche
programme: “We get the benefit of six years with the
children, six of the best years of their lives, and during
these years we can interact with them and form the
foundation of a relationship. When I drive around the
area, people are always greeting me and many of them
are past pupils. We feel the crèche plays a big role in the
community round here. We also have the time to
observe the children in the crèche and we can see if
there are problems at home and if we need to assist.”

15
15
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We believe that agriculture’s long-term viability
and profitability go hand in hand with its
treatment of the natural environment. The Fund
promotes sustainable methods of agriculture on
its farms.
All our farms use Integrated Pest Management
(IPM) Systems, which are tailored to local
climate and conditions, and aim to prevent
infestation or intervene without poisons where
possible. All farms have a waste management
programme, with hazardous wastes collected
separately.

Key environmental priority areas include:
- water conservation;
- reducing pathogens and pesticides;
- use of organic matter;
- reducing soil erosion caused by water, wind or tillage;
- reducing particulate emissions, odours, and emissions of gases that
contribute to global warming;
- ensuring compatibility of agricultural activities with biodiversity;
- noting habitat availability and species at risk;
- reducing economic damage to agriculture from wildlife; and
- where possible, making use of renewable natural resources.

December 2018

On all our fruit farms key personnel have
participated in the benchmark workshop on
Confronting Climate Change. In conjunction with
the South African Fruit and Wine Industry
Initiative, this programme aims to enable
farmers to calculate their carbon footprint and to
start measuring this according to internationally
acknowledged standards.

Cover crops (such as rye, oats and grasses) and
other soil stewardship practices are used to
increase organic matter on all our farms. These
crops improve soil quality, save water, minimise
crop losses and reduce carbon pollution by
absorbing CO2 from the air.
The Fund’s current fruit farms are not high
emission greenhouse gas producers, averaging
between 600-900 tons of CO2 emitted per year.
Monitoring systems are in place on all farms for

water, electricity and petrol usage, with the aim
of improving fuel efficiency and reducing
particulate and gas emissions.
Installation of water wise irrigation has been
implemented on the newly developed land on all
the Fund farms - a major step in saving water
and electricity. Furthermore, monitoring systems
for water, electricity and petrol are used on all
the farms, with the aim of improving fuel
efficiency and reducing particulate and gas
emissions.
No waste is burned on site on any of the Fund’s
farms. Paper and plastic is collected and
recycled by a third party.
The water canals on all the farms are cleared
annually of invasive alien plants. This
contributes to plant and animal biodiversity, and
diminishes the likelihood of flooding, fires, and
erosion. The destruction of rivers and siltation of
dams and estuaries is also foiled by these
practices.
Our Brandwacht farm uses Sterile Insect
Technique (SIT), a biological method for
controlling fruit flies. This is arguably the most
ecologically-compatible means of pest control
currently available.

The De Riviere farm uses wood from old vines to
mulch back into the ground, which improves the
growth of roots, and diminishes waste and the
use of pesticides.
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the Fund farms
When it comes to climate
change, measurement is
generally accepted as a
prerequisite for effective
management of any
company, leading to
greater resource-use
efficiency, reduced
emissions and the longterm sustainability of
business activities and
operations.
Farming operations, especially those which have large-scale
irrigation equipment or packhouse operations, have a
strong commercial driver to manage their carbon footprint.
In addition, the agricultural sector is one of those most
directly vulnerable to climate change impacts, and there is
an equally strong ethical driver for Fund farms to align with
industry good practice in reducing our climate-impacting
emissions.
With these considerations in mind, our Fund farms have
joined the ‘Confronting Climate Change’ (‘CCC’) initiative
developed by Blue North. Blue North is a specialist
consulting practice that supports businesses in the
agricultural and food sectors in the clarification,
development and implementation of sustainability
strategies.
The CCC Project was started in 2009, specifically for the
South African fruit and wine sectors. The initiative provides
December 2018

a freely available on-line carbon emissions calculator, but
also goes further by providing technical training supporting
its adoption and use. Blue North has actively engaged with
the retailers and importers whom our farms must report to,
and in consequence the results are accepted and fed into
existing retailer sustainability requirements.
In short, the Fund farms and packhouses are enabled to
undertake accurate measurement of the energy-use and
carbon-emissions intensity of their business activities. Once
these parameters have been established, farms are able to
use the data to evaluate where they can realistically reduce
energy use and emissions. Such reductions go beyond
environmental responsibility; they make hard business
sense. In an era where escalating Eskom tariffs have
already persuaded many wine farmers to abandon the
national grid, will fruit farmers be far behind?
Farming hotspots
The electricity consumption for the pumping of water is the
largest source of farm-level carbon emissions since South
African grid supplied electricity is predominantly coal based,
and therefore carbon emissions intensive both in production
and use. The most significant factors determining the
energy requirements are the irrigation intensity of the crop
and the pumping “head” of the farm.

oxide is equivalent to 300 tons of carbon dioxide (CO2). In
addition, the prices of these inputs will continue to rise as
fuel prices go up, increasing the risk of higher input costs at
the farm level.
Diesel usage is the third largest emissions source and
relates to the usage of a variety of vehicles and equipment
for spraying, harvesting, soil preparation, transportation
and other farming activities.
Packhouse hotspots
Most of emissions at packhouse level are related to the
production and use of packaging material. The pome fruit
and (hard) citrus packhouse emissions are the lowest of all
fruit types, pointing to the less intense packaging
requirements of these “harder” fruit types, but cold storage
and transport requirements are also significant. Packhouses
may lower their footprint by using more environmentally
friendly packaging material or reducing the amount of
packaging material, but there are often restrictions on this
when exporting fruit.

The second biggest emitter at farm level is the usage of
synthetic nitrogen-based fertilisers, as their production is
energy-intensive and the inefficient or over application of
synthetic nitrogen fertilisers results in large amounts of
nitrous oxide (N2O) emissions, a very powerful greenhouse
gas. Once emitted to the atmosphere, one ton of nitrous
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There is a perception that large-scale
agriculture is environmentally unsound,
and this is certainly true of some projects
that are not well managed. However, the
size of the farms within the Fund affords
economies of scale which allow operators
to invest in technologies and adopt
practices that increasingly reduce water
consumption and minimise the application
of chemicals.

Philemon making adjustments to a drone

Drone view of an orchard
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This level of information allows operators
to identify and spot-treat plants that are
less healthy than their companions,
reducing chemical inputs overall. The
technology also helps to discern trends in
certain areas, as the drone surveys are
regularly repeated.

Where technologies have evolved, such as
soil analysis and irrigation efficiency,
farming practices have evolved along with
them. Breakthrough new technologies are
also changing the ways in which farms
are managed, supporting, in particular,
more sustainable use of water and
chemical inputs.
Using drone technology is one of the
ways in which UFF contributes to the
effective management all Fund farms.
Philemon Sithole, UFF’s drone operator,
travels to every farm within the portfolio,
using drones in combination with
purpose-designed camera technology to
map the productive areas. The results are
highly detailed aerial maps which show
the health of individual trees by indicating
the density of chlorophyll in their leaves –
often indistinguishable to the naked eye.

Spore detector

During the Western Cape drought of
2017, drone surveys showed that the
rows of beefwood trees planted as
windbreaks in many orchards were in fact
using so much water that tree health in
the first three orchard rows was
compromised – and that, on balance, it
was better to remove the windbreaks.

Similarly, leading-edge technology to fight
crop disease is being deployed on citrus
farms in the portfolio, with the support of
volumetric spore traps supplied by
Laeveld Agrochem. The spore traps are
used to detect various wind-borne plant
diseases, including the notorious ‘Citrus
Black Spot’ fungal disease that regularly
interrupts South African citrus exports to
the EU. This early and sensitive detection
method allows operators to provide
targeted interventions, and reduces the
use of routine prophylactic chemical
treatments: another example of how
technology can allow better decision
making and reduced environmental
impact.
It is by staying abreast of technologies
such as these that farms in the Fund are
able to maximise their production without doing so at the expense of soil
health, biodiversity, air quality and water
availability.
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Both Futuregrowth and UFF support and advocate the application of socially responsible investment (SRI). We acknowledge that farmland investments have implications for the people and the
natural environments where we invest. SRI and environmental, social and governance (ESG) factors are included in our investment analyses, decision-making processes and portfolios.
Transparency and accountability are particularly relevant and important in our risk management, as these issues have the potential to damage not only the environment and human rights, but
also retirement savings and the broader economy. We subscribe to the following standards and principles:

UN Principles for Responsible Institutional
Investment in Farmland

Code for Responsible Investing in South Africa
(CRISA)

International Finance Corporation (IFC)
Performance Standards

The five Farmland Principles are designed to guide
institutional investors who wish to invest in farmland in a
responsible manner.

This code gives guidance on how the institutional investor
should execute investment analysis and investment activities
and exercise its rights to promote sound governance.

1. Promoting environmental sustainability.

1. An institutional investor should incorporate sustainability
considerations, including ESG, into its investment analysis
and investment activities as part of the delivery of superior
risk-adjusted returns to the ultimate beneficiaries.

The IFC Performance Standards are based on the Equator
Principles, and incorporate all relevant International
Labour Organisation (ILO), United Nations World Health
Organisation (WHO) and Food and Agriculture
Organisation (FAO) standards and conventions.

2. Respecting labour and human rights.
3. Respecting existing land and resource rights.
4. Upholding high business and ethical standards.
5. Reporting on activities and progress towards
implementing and promoting the Principles.

2. An institutional investor should demonstrate its acceptance
of ownership responsibilities in its investment
arrangements and investment activities.
3. Where appropriate, institutional investors should consider
a collaborative approach to promote acceptance and
implementation of the principles of CRISA and other codes
and standards applicable to institutional investors.
4. An institutional investor should recognise the
circumstances and relationships that hold a potential for
conflicts of interest and should proactively manage these
when they occur.

1. Assessment and Management of Environmental and
Social Risks and Impacts
2. Labour and Working Conditions
3. Resource Efficiency and Pollution Prevention
4. Community Health, Safety and Security
5. Land Acquisition and Involuntary Resettlement
6. Biodiversity Conservation and Sustainable
Management of Living Natural Resources
7. Indigenous Peoples
8. Cultural Heritage

5. Institutional investors should be transparent about the
content of their policies, how the policies are implemented
and how CRISA is applied to enable stakeholders to make
informed assessments.
December 2018
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IFC

International Finance Corporation - a member of the World Bank Group, which aims to
reduce global poverty through the application of environmental and social development
standards. Criteria are based on the Equator Principles and include International Labour
Organisation, UN, World Health Organisation and FAO guidelines

CareCross

CareCross Health – the company contracted to supply customised primary
healthcare services to the farms in the Fund. The CareCross Health Group was
acquired by MMI Holdings in November 2014.

IPM

Integrated Pest Management System. Organisations with local expertise are licensed to
provide IPM systems tailor-made for the specific region, product and context concerned, to
ensure that pest control actions have favourable economic, ecological and sociological
consequences.

CRISA

The Code for Responsible Investing in South Africa (CRISA) aims to provide the
investor community with the guidance needed to give effect to the King Report on
Corporate Governance South Africa (King III) as well as the United Nations-backed
Principles for Responsible Investment (PRI) initiative.

Matric

In South Africa, matriculation (or matric) is a term commonly used to refer to the final year
of high school and the qualification received on graduating from high school. Exams must
be written in at least six subjects, which can be completed in separate modules.

Equator Principles

A risk management framework for determining, assessing and managing
environmental and social risk - intended to provide a minimum standard for due
diligence to support responsible risk decision-making.

OCSACare

A product developed by the CareCross Health Group, which offers quality primary
healthcare via the CareCross network of General Practitioners (GP’s), dentists and
optometrists, many of whom are based in rural areas. Full OCSACare benefits include
unlimited GP visits, medicines, X-rays, blood tests, basic dentistry, basic optometry, and
chronic disease treatment and medication.

Food and
Agriculture
Organisation (FAO)

The FAO is a UN agency with a mandate to raise levels of nutrition, improve
agricultural productivity, better the lives of rural populations and contribute to the
growth of the world economy.

Permanent and
seasonal workers

Permanent workers: workers employed on the farms with contracts longer than one year.
Seasonal workers: workers employed on the farms with contracts of less than one year.

AET (previously
known as ABET)

Adult Education and Training - an outcomes-based education programme in literacy
and numeracy that provides basic learning tools and access to nationally recognised
qualifications. (Not to be confused with Agricultural Education and Training.)

December 2018
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Fund description

The UIF Agri-Fund 1 has a specific mandate to invest in agricultural land and
farming infrastructure within South Africa, to deliver an attractive return and
provide rural economic development and empowerment. Investments are
predominantly in unlisted equity and equity related instruments.

The Fund’s investments are in the actual farmland and infrastructure, which is leased to an
approved operator to manage and run the farm. According to a planned expansion
programme, the Fund invests capex into developing additional arable land. This may
include the acquisition of adjacent farmland.
Fund model

The Fund provides investors with access to a non-traditional market linked pool of
assets not generally available to the institutional market. The long-term
performance target is CPI+10 to 13%.

Returns are generated from the lease fee, with the capital value increase realised upon
final exit with the profit on sale of the farmland.
Aside from the stable returns generated, the social impact is significant. The investment
caters for up to 6% of its lease income (equaling 0.5% of the leasable value of the land)
to be spent on healthcare and educational programmes for workers.

Investment
objective

The Fund’s objective is to build a portfolio of agricultural assets in South Africa,
providing an attractive and stable financial return with a positive social and
environmental impact. Communities impacted by the investments are to be
provided with identifiable and measurable benefits.

Investment style

The Fund is actively managed, sourcing appropriate high-impact agricultural investments
with a solid financial track record and proven access to the market. Farm operators are
carefully selected and the developmental impact closely monitored in order to deliver
targeted returns and social responsibility objectives.

Fund structure

The UIF Agri-Fund 1 is a limited liability partnership, managed by Futuregrowth
Asset Management, with UFF Agri Asset Management as the dedicated investment
advisors. The Fund invests solely in South Africa and has a limited term of 10-12
years.

Investments

Existing and new farms allowed
Agricultural land
Farming infrastructure

Target return

CPI + 10% to 13%

Commitment period

3 years (ending 31 March 2017)

Fund life

Closed-ended

Fund fee

1.75% excl vat

Inception date

1 April 2014

Carry

20% of outperformance of benchmark, payable on wind-up of Fund.

Fund term

10-12 years

Geographic

100% South Africa

Operator criteria for
selection

-
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Solid financial standing and established track record (generally >7 years)
Turnover >R250m
Proven access to market
Fund empowerment
A good industry reputation
criteria
Commitment to skills transfer and economic empowerment
The operator must co-invest in working capital requirements (at a risk position).

-

Minimum annual spend on combined education and healthcare programmes to be 0.5%
of leasable value of the productive land and infrastructure.
To ensure that the operator incorporates 100% of the permanent workforce into the
healthcare programme, subject to 0.5% budget constraints.
To ensure that the operator incorporates 80% of the permanent workforce into an
Adult Education and Training (AET) programme, subject to 0.5% budget constraints.
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Futuregrowth Asset Management
3rd Floor, Great Westerford, 240 Main Road,
Rondebosch, 7700 / www.futuregrowth.co.za
Smital Rambhai, Product Manager
Tel + 27 21 659 5300
Fax + 27 21 659 5337
srambhai@futuregrowth.co.za
Sue Hopkins, Reporting
Tel + 27 21 659 5416
Fax + 27 21 659 5337
sueh@futuregrowth.co.za
UFF Agri Asset Management
2nd Floor, 30 Hudson Street,
De Waterkant, 8001 / www.uff.co.za
Miné van Wyk, Chief Financial Officer
Tel + 27 21 421 2129
Fax + 27 21 421 0510
mine.van.wyk@uff.co.za

Disclaimer
Futuregrowth Asset Management (Pty) Ltd (“Futuregrowth”) is a licensed discretionary financial services provider, FSP 520,
approved by the Registrar of the Financial Sector Conduct Authority to provide intermediary services and advice in terms of the
Financial Advisory and Intermediary Services Act 37 of 2002. The fund values may be market linked or policy based. Market
fluctuations and changes in exchange rates may have an impact on fund values, prices and income and these are therefore not
guaranteed. Past performance is not necessarily a guide to future performance. Futuregrowth has comprehensive crime and
professional indemnity in place. Performance figures are sourced from Futuregrowth and IRESS.
This document is for information purposes only and is not intended as an offer or recommendation to buy or sell or a solicitation
of an offer to buy or sell a financial product or security. The recipient is advised to assess the information with the assistance of
an advisor if necessary, with regard to its compatibility with his/her own circumstances in view of any legal, regulatory, tax and
other implications.
Personal trading by staff is restricted to ensure that there is no conflict of interest. All employees of Futuregrowth are
remunerated with salaries and standard short and long-term incentives. No commission or incentives are paid by Futuregrowth
to any persons. All inter-group transactions are done on an arm’s length basis. Futuregrowth has comprehensive crime and
professional indemnity insurance.
Futuregrowth prepared this document in good faith. Although the information in this document is based on sources considered to
be reliable, Futuregrowth makes no representation or warranty, express or implied, as to the accuracy or completeness of this
document, nor does it accept any liability which might arise from making use of this information.

Hannah Young, Environmental,
Social & Governance (ESG)
Tel + 27 21 421 2129
Fax + 27 21 421 0510
hannah.young@uff.co.za
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3rd Floor, Great Westerford
240 Main Road, Rondebosch
7700, South Africa
Private Bag X6, Newlands, 7725, South Africa
Tel: +27 21 659 5300 Fax: +27 21 659 5400
www.futuregrowth.co.za

